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Project pitch deck
charity platform

«BLAGA E»

[ Your things are nice donations!
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ABOUT THE
«BLAGA E» PROJECT




PROBLEM & CURRENT
ENVIRONMENT

According to Bloomberg, Ukraine suffers from
sighificant decrease in charitable contributions
for military (from 20% to 10x times according to the
Information from various charity funds).

Key reasons of decrease are general economical

struggle, inflation, tax increase and skyrocketing
FMCG goods prices increase.

Meanwhile, annual turnover volume of renown

Ukrainian marketplace Is about 25 mln USD (more
than 1 bln UAH).

Military donations in Ukraine plummet as
war pressure mounts, Bloomberg reports
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Charity platform flowchart
SO LUTI O N g‘ «In Ensg]rzrci:zysrsgraine»

We suggest czreatirjg charity marketplace . GC%T $T Coode
platform which will allow users donate with orders |M

oney
Goods orders’

goods instead of money (using stuff of all -
kKinds, services, works etc.) 3

o 3N g —
Users will give their goods or services on Seller-benefactor Military,

charitable basis to those who are willing to pay SLAGA By Platf Goods recipients
« » Platrorm

for these.
Received payment become donations for Voney $ Tl OB coocs
Ukrainian Armed Forces. Charity Foundation
as a project organizer will distribute funds O
according to the needs of military. a8
Buyer
Each of us has something to share, which can
be valuable for somebody else. We suggest Every thing matters!
transform this value into donations. " J——— 3 rore o ilans

$ — money — goods ordered by military




PROJECT UNIQUENESS

At the time, there is no resource in Ukraine which allows convert
goods or services into donations.

Physical charitable contribution by direct order can be complicated
by the target amount of money collection. This process significantly
narrows circle of contributors who are willing to help.

However, every person, family, enterprise or community
possesses some things, goods or services that can be shared
with someone who needs this.

Meanwhile, potential buyer can acquire something he\she needs
with more beneficial price, or following the intent to donate money.

Charity platform as an intermediary will simplify donated goods
and services turnover, provide collection of the variable sums for
sold goods, and coordinate targeted application of the collected
sums to the requests from military.
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Functional platform
presence, that only needs

additional setup

Partner provides existing platform on
charitable basis. This allows to save
much time and finances.

a
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Government involvement

Approved support and interaction with
Authorities on all levels (local, regional,
national).

Scaling and transformation
oppotunities

Project can be easily transformed into local
communities support & restoration
platform during the post-war period.

Presence of all required
contracts and documents

Project organizer is officially registered
and possesses all of the contracts for
INnteraction with project participants.

ADVANTAGES

1 X
AN

Experienced partners
coalition

Partner coalition provides all of the
necessary experience and assistance to
project initiative group for project to
succeed.

Public account opened

Concluded contracts with financial
institutions and all preliminary works
completed for members to be able to pay
online.



PROJECT TASKS

1. Team creation

. ldea implementation strategy development
. Software developers hiring

. Financial donors & partners search

. Design & marketing strategy development
. Marketplace creation

. Advertising campalgn conduction

. Members involvement activities
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. Platform promotion

 —
O

Partners involvement to cooperation

 —
 —

. Interaction with charity foundation recipients

—
N

. Platform maintenance & support




EXPECTED RESULT

Charity offers on «bnara €»
platform in volume of

10%

Expected charity iIncome level is

2 500 000 S

of the most renown Ukrainian (100 mIn UAH) and more.
marketpace commodity circulation
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PROJECT PLAN




. Investors & partners
pursuit

- |dea visualization
.+ Crowdfunding

I1st month

PROJECT STAGES

. Platform setup

. Conclusion of contracts

. External services connection
. Staff involvement

- QA & testing
. Project server placement

2nd month

4 Development 4 Implementation

. Advertising campaigns
- Presentations

. Partners involvement

. Platform work training
. Membership services
. Work with recipients

from 3rd month to 1 year
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@ EENe MPO NIIATOOPMY '~  SIK KOPUCTYBATUCA = MOAATW OTONIOWEHHS BXIA  PEECTPALIA

BIBHECY = NMPUBATHWM OCOBAM HYXXAEHHUM TOPTIBNA  OBEMIH 3A0APMA  BCl| OFONOLUEHHA ~ COUNTRY~ CURRENCY~ mmUA~-

BJIATOAIAHA NAIATOOPMA ' 00:00 L
Toyota's building bool exus R&D center, test tracks, a basketball arena and a headquarters tower
5 ' IA rA ‘ 3oswitne nocunanns a Hosw

KoHBepTalia peder B oHaTH

KATANOIMY ~ IHCTPYMEHTU ~  IHAEKCWM  AOBIAHWKW ~  MNYBAIKAUII -  HOBUHMW ~ KOHTAKTH

.ntv EUR/USD 1.06220 -0.00 (-0.16%) Bitcoin 63222 -252 .84% & Ethereum 3088.8 -7 (-2.23%) @ S&P 500 50

Markets today

| wednesday :
g0 e GROUPAGE CONTAINERS
i I l CHINA - UKRAINE FROM 150% PER 1M3
\ See 7-Day F;:r:cns( ) IT G RO U P New ways through airports [Warsww, Frankfurt. B d ports of Europe
[Constanta, Gyria, Gdarisk, Mo ) ‘

MponoHyemo - Heob6xigHo, HoBI ny6nikauil

KBEJ (kop nocayru i i4HOT g i Mpononyio HeoéxigHo

01.23 BupoLLyBaHHA UMTRYCOBMUX

10.71 BUPOBHUUTBO XNiba Ta xNi606yno4HUX BUPOGIB; BUPOBHULITBO 6OPOLLUHAHUX KOHAMTEPCHKWX BUPOBIB, TOPTIB | TICTEYOK HETPUBANOro 36epiraHHA

i 1. Formed partners coalition growing every day

TocepenHMIITBO 3a AOrOBODAMH MO WiHHIAX Nanepax a6o ToBapax

Kynigns Ta NpofiaX BNacHOro HEPYXOMOTo MaiHa

e 2. Functional charity platform prototype with
PeKoMeHA0BaHi ToBapu Ta Nocnyru Co m p I eted fea t u res:

OPERA7,
CJO 04/ 3B6IPHI KOHTEWHEPA
KWUTAM - YKPAITHA BIA, 200$/M*

Hool wiman

Registration on the MiR IMC platform TpaxcnopTHa norictuka

id: 16509180911000384 id: 16509180911001357 id: 16509180911000243 id: 16509180911000402

MapTHepu

I Oll ne Cl — - GROUPAGE CONTAINERS
jiraas |

OcTaHHi goaaHi

1. Members sign up
2. Ads placement
5

35IPHI KOHTEAHEPA
KUTAW - YKPATHA BIfL 2(

Online clinic

I i . - Electromobilmirime.com

CBiXi HOBMHM °

Mepeiitn ao posginy eci HoBuHu.

NN NN

3. Goods & services ordering
4. Contributors encouragement
. Billing system

Toyota's building boom: Lexus R&D center, test tracks, a basketball arena and a headquarters tower
After 2019 fight to keep UAW out, VW now neutral

3. Vision and readiness for practical steps in

What Kind Of Battery Is Inside A Tesla Model 3 RWD?

When Someone Tries To Tell You Gas Prices Are SKYROCKETING AGAIN Because The Economy Is SO GOOD, What Is YOUR Reaction?

the project development direction

EVs will do more damage than good

Automativ

KATAJIOTW LOBIAHWKK MPO MJIATOOPMY HOBWHA

KAPTA CAVTY

3BOPOTHWI 3BA30K - :' o~ 3 I
S ' 274 BIATAE B |




HOW DOES PLATFORM WORK?

o)

User-contributor signs
up to a platform and
places an ad on his/her
good intended to be
donated.

05

User-contributor sends the
good to user-buyes. Using the
shipping service integration,
order status is being updated
automatically and visible to all
parties.

02

Platform moderator
reviews ad and
approves its
publishing on the
platform.

06

Buyer receives
shipment. Shipping
service closes an order.

03

User-buyer finds desired
good and completes
purchase order, prepaying
It.

07

Money for the purchase is
being unfreezed on the
Charity Foundation
account and can be used
for military donation
puUrposes.

04

User-contributor receives
order notification and
approves purchase
request.

08

Charity foundation
publicly reports on
donated funds
distribution.



TRANSPARENCY & REPORTING

Charity foundation publicly reports on intended distribution of
acquired contributions by paragraphs:

4 e )
3
| N CO M E dara, 4ac ¢ Oxepeno Cyma, rpi =  Banwrta KomenTtap
07.12.2024, 18:42 Card payment 500,00 UAH null ** (500 UAH)
07.12.2024, 18:41 Card payment 207,12 USD null *** (5 USD)
\_ _J
a )
p U R C H A S E S* Data y HaliMeHyBaHHA K-cTk ¢ Uiva ¢ Banwra Kypc HBY ¢ Cyma, rpH ¢  Hanpsam ¢ Mpoekt ¢ N2 paxyHKy Tern
05122024 nNitak-kamikagse BrNJnA - 97 300,00 UAH 1.00 778 400,00 [IpoTunosiTpAHa [poHonaa pax Ne1d fpv
Werewolf Tun 5 / gonnara ofopoHa
40%
04122024 AKYCTUHHMW KOMNNEKT 1 24 40900 UAH 1.00 24 409,00 Has4aHHA Ta - pax Ne1170 IHLE
AllAudio niaroToBka
BINCBK
\_ S J
x - " : , 2
S U p P LY fata s  HalMeHyBaHHA K-cTe ¢  Of. BUMipy LliHa ¢ Cyma, rpH ¢  Hanpsm Mpoekt  Bigomctee  Yactuwa/Migposgin  Terw
02122024 nNnaHwer Samsung Galaxy Tab 12 wr 5 250,00 63 000,00 [loTO4HI NnoTpedn - CB 3CY A4722, 116 omGp nnadweTn
A9 Plus WIiFi 4/64GB (SM- Cun o60poHu
X210NZAASEK)
02.12.2024 Kapra nam'aTti 128GB microSDXC 12 wr 396,00 4 752,00 [loTo4HI noTpedu - CB 3CyY A4722, 116 omBp HLwe
Kingston Canvas Select Plus Cun 0GopoHN
\_ U1 (SDCS2/128GBSP) Y,

ort example from other charity resources



PRESENT CHALLENGES

What needs to be done for the successfull
project launch?

1.

2.

Provide project financial support for 6 months
Finalize and set up the platform (technical

WOrKs)

3.

Provide technical supply for the projects

(servers, domains, etc.)

=

Develop and implement marketing plan

(advertising campaigns, social media pages,
etc.)

S.

Hire staff for platform maintenance.

bnarogirHa nnateopMa

BI1AT, e

intd donations?™




COST ESTIMATE

Type of work/expences Budget, $
Platform finalizing and setup 7 000
Advertising campalgns conduction 15 000

Project support during the first 6 month post-launch 25 000

Project technical support 3000

Total 50 000




COALITION TEAM




COALITION MEMBERS

&,

—

Charity fund «In Embrace of Ukraine» Franchise Association (Ukraine)
Project organizer. Business & enterprises interaction.
Current project management Involvement of participants.

1] P

g & ITGROUP AJIMIHICTPALIHA

1IJI1IT GROUP

Council of Heads of State Administrations
INnteraction with state institutions on all levels.
Work empowering in regions.

Software developer.
Project technical support.



COALITION MEMBERS POTENTIAL

Charity fund
«In Embrace of
Ukraine»

. Helping Armed Forces since 2022
- Participation in the Ukraine recovery projects.

Council of Heads
of State

.+ 10+ years of interaction with Central governmental authorities and local

administrations on resolving social & economical issues

. Care for upcoming generations of Ukrainians, their habitat, intellectual,

Administrations cultural and spiritual well-being.

. Rich experience in development & integration of complex solutions on
1J1 IT GROUP business processes automation in various economy sectors

. Active social projects and charity foundations support
Franchise . 20+ years of new business creation assistance “from scratch” (from
Association idea to consistent performance).




LET’'S UNITE!

Join our cooperation and interaction to
achieve our common goal.

Every contribution matters!



FUNDRAISING

Legal entity CO CF IN EMBRACE OF UKRAINE

€OPIMoy Code 44693095

Account currency UAH USsSD EUR

Account number UA823510050000026001879167086 | UA743510050000026008879167089 | UA223510050000026004879167094
Bank name JOINT STOCK COMPANY "UKRSIBBANK"

Bank address UKRSIBBANK ANDRITVSKA a :

STREET 2/12 KYIV, UKRAINE

020061151200138 07205696
UKRSIBBANK UKRSIBBANK
Beneficiary bank - ANDRIIVSKA STREET 2/12 ANDRIIVSKA STREET 2/12
KYIV, UKRAINE KYIV, UKRAINE
SWIFT code: KHABUA2K SWIFT code: KHABUA2K
: BNP PARIBAS U.S.A. - New York Branch BNP PARIBAS SA
Intermediary bank = New York , USA Paris, FRANCE

SWIFT code: BNPAUS3N SWIFT code: BNPAFRPP

You can join project investors by the QR-code or by the link on the project web page.



https://embraced2022.org/en/innovatproject/blaga-e/

CONTACTS

Charity fund «In Embrace of Ukraine»

R Phone: +380 (66) 803-83-10

@ WEB: https://embraced2022.org

b Email: info@embraced2022.org



https://embraced2022.org/en/

JOIN FOR THE
COMMON GOOD!




